
NTPA and New High School 
Prevention, Safety, and Security Update 2024-25

October 8, 6:30 -8:00 pm  McGee Theatre

Tonight’s Presenters:
Denise Dubravec, Assistant Superintendent, Principal 
Winnetka Campus
Rai Pavely, Campus Safety Director, New Trier
Paul Sally, Superintendent, New Trier 
Angel Villaluz, Director of Technology, New Trier



Agenda Parent Meeting

• Relationships -Belonging and Connecting to NT

• New Trier’s 4 Layer Approach to Safety

• Safety Preparation and Drills

• Standard Response Protocol I Love U Guys 

Foundation (students, staff and parents)

• Com m unica t ion  p ro t oco l re : e m e rge ncie s

⚬ Loca l age ncie s /p are n t s / s t a ff and  s t ud e n t s

• Te chnology Sys t e m s



Connection, Support, and Prevention

Community Partners

Physical Safety Measures and Daily Procedures

Emergency Procedures and Readiness

Four Layers of 
Prevention, 
Safety, and 
Security



• Strong relationships are one of the most important  preventions
⚬ “The single most powerful force for adolescent mental health is strong relationships with caring 

adults” - Lisa Damour, PhD  Sulzberger Distinguished Lecture Series -Sanford Center for Child 
and Family Policy, Duke University, September 17, 2024

• Adolescents Want Independence and Social Support and Connections 
• What Adolescents Need Now 

⚬ Being seen 
⚬ Feeling Values.  Bringing value to what you do, purpose (chores, member of a club program, 

counted on to attend, support, collaborate or lead programs, etc.)

The Power of Relationships and Responsibility 
in Supporting Teen Well -being



Connections, Support and 
Prevention

• School Supports
⚬ Highest priority - building strong relationships
⚬ Every student and staff member should feel 

they belong and connect 
⚬ Intentionality of our work: Adviser Program, 

Graduating Class Teams, Extracurricular 
Programs, Affinity Groups, Social Work

⚬ Partnering with families
⚬ Question Persuade Refer Training

• Community and Other Supports 
⚬ New Trier Parents’ Association and Parent 

University, Family Action Network, Dr. Lisa 
Damour, Sender and Consortium Schools

⚬ The Family Institute at Northwestern 
University, The J osselyn Center, other 
partnerships (Compass, Haven, etc.), and 
private practice referrals



Law Enforcement, 
Security, and Support

• Strong relationship with Winnetka, Northfield, 
Glencoe, Kenilworth, Wilmette Police and Fire 
Departments (IGA and other partnership)

• School Resource Officers on both campuses
• Director of Campus Safety
• Increased Security Staffing
• Security Consultant-Jill Ramaker from 

Northeastern Illinois Public Safety Training 
Academy (NIPSTA)

• I Love U Guys Foundation Prof. Dev. and 
Trainings

• Annual Safety Review and Drills
• TrevTips (NT) and Text-A-Tip (National)
• See Something, Say Something 



Physical Safety Measures 
and Daily Procedures

• Student ID scanning at entrance
• Visitor ID Entry Protocol
• Limited entry points - all staffed by our Security 

personnel
• Door hardware with electronic warning system on 

unmanned doors
• Video surveillance in hallways and at entrances  

and exits
• Regular monitoring of TrevTips online reporting 
• Threat Assessment Team - protocol/follow -up
• School Resource Officer on each campus  

respective Police Department
• Lockdown Notification Capabilities: (Blue 

Lockdown Readers, Raptor App, PA)
• Raptor Alert App
• Continual review of new technology



Emergency Procedures 
and Readiness

• Emergency Operations Plan
• Activities on campus daily, evening, and weekend.
• Ongoing Professional development-Northern Illinois 

Safety Security Leaderships Group, I Love You Guys  
American Crime Prevention Institute, School Safety 
Conferences, NIPSTA

• Summer planning and yearly school-day emergency 
drills with police and fire departments present

• After Action Reports created to review 
procedures/actions and improvements with both 
police and fire

• A “Safety Day” each year to review procedures in 
each class including safety video with students.

• Multiple opportunities for staff training
• Emergency procedures packet in all classrooms
• Communication capabilities to staff, students and 

families, area superintendents, via text, email, etc.



Standard vocabulary shared w/ local agencies

Each Action is Followed by a Directive

ACTIONS ARE SITUATIONAL

Standard Response 
Protocol (SRP)













• Camera System and Access

• Building Technology

⚬ Acce ss Con t ro l Sys t e m s

⚬ Glass Film

⚬ Aut om at e d Ale rt s

• Scann ing St ud e n t ID’s a t d oor

• Rap t o r Ale rt Te chno logy

⚬ Rap t o r Vis it o r Manage m e nt Syst e m

⚬ Rap t o r Ale rt Ap p Te chno logy

Technology and Systems



Accountability of Adults and Students



Raptor Alert App Technology 

Ability to Notify Staff of an Emergency
(Adopted I Love You Guys Language)

Staff Can Account for Themselves, 
Students and Visitors



Emergency  Protocols
Decision Making

• What information do we have?
• What actions do we take?
• Who needs to be notified?
• What information do we share and at 

what stages?

Communication Internal and External
• Local responders, 
• staff, 
• students, 
• parents, 
• local area schools, 
• transportation, etc.



Type Of Drill Required

Evacuation Drills

Shelter Drills 

Lockdown Drills 
(announced drill)

Times Per Year

3 per year 
(one w/ loca l agencies)

1 per year (Genera lly Feb/ March)

1 per year 
(with law enforcement)

Illinois Safety Drill Act



Support and Resources
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